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Overall revenue collection rose from 94% of the budgeted amount in 2008/09
to 98% in 2009/10. Over R16bn more revenue was collected in service
charges in 2009/10, an extra R10bn was collected in other revenue , and

R3bn more in property rates . Collection rates rose for all revenue items.
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The six metros are responsible for 60% of total budgeted revenue
Revenue collection rates rose from 87% in 2008/09 to 93% in 2009/10.
Collection rates rose for all revenue items, although the budget for property
rates fell from 2008/09 (from R20.6bn to R19.2bn).
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The secondary cities are responsible for 16% of total budgeted revenue
The collection rate for 2009/10 was unchanged from 2008/09 (92% for both
years). The collection rates for property rates and service charges both

rose, but the budget for other revenue fell from 2008/09, as did the collection

rate.
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Overall spending rose from 93% of the budget to 95% in 2009/10. Spending
rates for employee-related costs and bulk purchases improved the most,
although spending on the former was 2% over budget. The budget for other
expenditure was underspent by 10%, unchanged from 2008/09. This is a

concern ; other spending is the largest expenditure item (45% of the total).
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The metros comprise 60% of budgeted expenditure . Expenditure rates rose
from 91% to 96% in 2009/10. This was largely due to an improved spending
rate on other expenditure (which rose from 80% to 95% in 2009/10) and on
bulk purchases (rose from 89% to 97%). The expenditure on repairs &

maintenance appears to have been absorbed into other expenditure .
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The secondary cities comprise 17% of total expenditure. Spending rates rose
from 90% to 91% in 2009/10. Most of the increase comes from higher
spending on bulk purchases . The spending rate on other expenditure fell
from 92% to 86% even as absolute spending rose. The secondary cities

have a persistent problem in their treatment of bad debt .
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Overall revenue collection rates fell from 86% to 85% in 2009/10. The overall
budget fell in real terms, due to a -6% fall in the budget for metros. Both
overall revenue and revenue collection rates have fallen for internal
contributions and other revenue . The collection rate for transfers &
subsidies has improved, suggesting that the revenue transfer process

between national and municipal government has improved.
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Collection rates fell from 94% to 89% in 2009/10. The dynamics around the
internal contributions  item affect the overall story: The budget for internal

contributions rose by 240% between 2008/09 and 2009/10, presumably as a
result of the 360% collection rate in 2008/09. Collection in 2009/10 was ‘only’
117% although R500m was collected in 2009/10. The budget for the other

three line items declined.
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The collection rate was unchanged at 60%. The budgeted revenue increased
by less than 1% year-on-year. The increases were due to the transfers &
subsidies item, with the budget for external loans and internal
contributions largely unchanged. The budget for other revenue fell sharply,

although collection rates for this item are still poor.
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83% of the capital budget was spent, down from 85% in 2008/09. Spending
fell for all line items, with the exception of roads and other expenditure . Just
as in 2008/09, about 32% of the annual budget was spent in Q4 of 2009/10.
This suggests that the municipalities have a problem spending their budget

on time and rush to spend at the end of the financial year.
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The metros are responsible for 52% of the total budget. Spending rates fell
from 94% to 89%, mainly due to reduced spending on housing . The budget
for roads grew by 45% year-on-year while the budget for other expenditure
fell by -27%. Spending in Q4 was 33% of the annual budget while spending
in Q1 was only 13%.
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Spending rates rose from 61% to 66% in 2009/10. Again, this was largely due
to increased spending on roads and other expenditure . There were no line
items for which spending rates were particularly good or bad — all spending
rates were between 62% and 67%. 21% of expenditure took place in Q4 and

only 10% took place in Q1.
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0 2 % " There was R56.1bn of debt owing all the
municipalities at the end of Q4 2009/10.

=6 The largest source of debt is water
m/ " (28%), followed by other debt (23%),
P property rates (21%) and -electricity

5 + & ,
7 v m# (14%). The portion owing for property

rates tends to fall over the course of the

financial year.

The metros have a smaller portion of debt owing from other debt (16%)
and the secondary cities are slightly above the national average (24%),

suggesting that the metros are more successful in allocating their debt.



0 2% " Most debt is owed by households (56%)

5 + & , with businesses (12%) and government

5%) owing a relatively small amount.
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" These shares of total debt have not
mo changed significantly over the course of the

7 % financial year.

The breakdown of debt for the metros is almost identical to the national
average. The breakdown for the secondary cities is different. more is
attributed to households (64%) and less to other debtors (20%). It seems

the secondary cities are better at allocating debt to particular debtors



" 79% of all debt is older than 90 days, up

5 + & , from 74% at the beginning of the financial

year. In fact, the average age of all debt

would be above 80% were it not for
relatively young age of electricity debt, with
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only 50% of this debt over 90 days. This is

due to a number of factors.

These patterns (most debt older than 90 days, electricity debt significantly
younger) are repeated in the metros and the secondary cities. The average
age of debt is slightly younger in the metros (77% over 90 days) and slightly

older in the secondary cities (80% over 90 days).



" Other debtors have the oldest average

5 + & , debt (83% over 90 days old), followed by
households (81% over 90 days),

government (77%) and then business

| (56%). Business appears to be best at

. paying its debt promptly.

The figures and patterns tend to repeat themselves for metros and

secondary cities.
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